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• Business model, operating model, cloud, 
platform, ecosystem 





redefine the role from score keeper and  to be more 
consultative and value creation: 
 

Scorekeeper 
accounting 

factory 

Business partner 

Shareholder 
wealth creator 

External organization focus 
Focus in on embedding 
financial controls to safeguard 
assets and promoting 
strategies to generate 
shareholder wealth 

Internal organization 
focus 
Focus in on building 
relationships with the 
business and providing 
decision support 

Internal function focus 

Focus in on technology to 

improve transactional 

processing 
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Maturity of the organization through time 

*Adapted from Capgemini Consulting 2007 



Role of Accountants – Present to Today…and Future 

1500 Industrial Era B2B + B2C era Supply Chain era 

Book Keeping Payroll Cash Collections 

and Payment 

Procurement and 

Inventory + Asset 

Management 

Main Task: 

In the simplest form, 
this meant creating 
a balance 
sheet with              se
parate debit 
and credit 
 
 

Calculate the total 
wages and salaries 
earned by every 
employee every 
pay period, called 
gross wages, 
including taxes and 
deductions  

All cash received from 
sales and from all 
other sources are 
carefully identified 
and recorded. 
Prepares payments 
and signatures who 
are authorized 

keeping track of all 
purchase orders that 
have been placed for 
inventory and all 
other assets and 
services that the 
business buys 

Value Chain era 

High 

Performance 

Finance &  

Accounting  

Explore 
transformation of the 
entire enterprise 
using digital 
capabilities to reduce 
complexity and drive 
economic outcomes 
 

Providing 
information to 
develop proper 
budgeting and 
expenses 

Correlation between 
the sophistication of 
finance and 
performance 
management 
capabilities and 
company’s overall 
performance 

Substantial 
improvement in 
capabilities,– strong 
alignment within 
business 

Role continues to 
evolve as an 
architect of Business 
Value 

Big Ideas: 

 
 

11 
Source: http://www.dummies.com/how-to/content/what-does-an-accountant-do.html 
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